Fishbone (Ishikawa) Diagram
Free template from coplain.com/templates/fishbone-diagram-template — field guide and filled Example on that page.
Problem statement
	Problem / effect
	

	Part or process
	

	Where found
	

	Quantity affected
	

	Requirement not met
	

	Date
	

	Team members
	

	Linked CAPA / 8D number
	


Causes by category
	Category
	Possible cause
	Sub-cause (why?)
	Evidence / how checked
	Verified? (Y/N/Partly)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Verified causes and next steps
	Verified cause
	Next step
	Owner
	Due date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


